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Michigan’s Structure 
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Transformation Process 

• Conceptual Alignment 
– Increase Awareness 
– Develop Consensus 
– Understand Culturally Competent ROSC 

• Practice Alignment 
– Align Services and Supports 

• Contextual Alignment 
– Change Policy, Fiscal, Regulatory, and 

Administrative Infrastructures 
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ROSC Strategic Plan 

MICHIGAN’S RECOVERY 
ORIENTED SYSTEM OF CARE 
 
An Implementation Plan for 
Substance Use Disorder Service 
System Transformation 
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ROSC Strategic Plan Goals 
I. To Increase Understanding of a System that Promotes Recovery and Resilience in 

Michigan.  
II. To Develop a Shared Vision for ROSC in Michigan. 
III. To Increase Stakeholders’ Understanding of Ways in which Services and Supports 

that Promote Recovery and Wellness may be Similar to, or Different from, Current 
Services. 

IV. To Enhance our Collective Ability to Support the Health, Wellness, and Resilience of 
All Individuals by Developing Prevention-Prepared Communities. 

V. To Promote Health Equity in Michigan’s SUD Service System. 
VI. To Enhance the Ability of People with SUDs to Both Initiate and Sustain their 

Recovery.   
VII. To Ensure that Michigan Residents in Need of SUD Treatment Receive Effective 

Services and Supports, Regardless of the Systems they Enter. 
VIII. To Mobilize the Recovery Community and Increase the Hope that Recovery is a 

Reality in Michigan. 
IX. To Ensure that the Transformation Efforts are Sustainable and Become Embedded 

in Systems and Communities throughout Michigan. 
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ROSC Strategic Plan Goal I 

To Increase Understanding of a System that 
Promotes Recovery and Resilience in Michigan. 
 

 
Objective A:  To make the 

majority of stakeholders 
aware of the intention to 
develop a ROSC in 
Michigan. 
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Fact Sheets 
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Quarterly Newsletter 
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ROSC Strategic Plan Goal II 

To Develop a Shared Vision for ROSC in Michigan. 
Objective A:  To develop a ROSC definition, guiding principles, and 

consensus regarding the types of services and supports that 
will be a part of Michigan’s ROSC. 

 Michigan’s ROSC Definition 
Michigan’s recovery oriented system of care supports an 
individual’s journey toward recovery and wellness by creating and 
sustaining networks of formal and informal services and supports.  
The opportunities established through collaboration, partnership 
and a broad array of services promote life enhancing recovery and 
wellness for individuals, families and communities. 
 

Adopted by the ROSC Transformation Steering Committee, September 30, 2010 
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ROSC Strategic Plan Goal III 

To Increase Stakeholders’ Understanding of 
Ways in which Services and Supports that 
Promote Recovery and Wellness may be 
Similar to, or Different from, Current Services. 

Objective A:  To enable stakeholders to 
distinguish current practices which 
are consistent with a recovery 
orientation from those that are not 
consistent. 
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ROSC Strategic Plan Goal IV 

To Enhance our Collective Ability to Support the 
Health, Wellness, and Resilience of All Individuals 
by Developing Prevention-Prepared Communities. 
Objective A:  To develop systems that provide continuing 

prevention services which promote individual, family and 
community health.  

Objective B:  Reduce the development of SUDs among those at high 
risk by providing early intervention services to individuals and 
families with an increased risk of developing substance use 
challenges or disorders. 

Objective C:  To prevent suicides and attempted suicides among 
those at risk. 
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ROSC Strategic Plan Goal V 

To Promote Health Equity 
in Michigan’s SUD Service 
System. 
Objective A:  To reduce health 

disparities in Michigan’s SUD 
service system. 
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ROSC Strategic Plan Goal VI 

To Enhance the Ability of People with SUDs to 
Both Initiate and Sustain their Recovery. 
Objective A:  To increase the number of people in treatment 

who successfully initiate and sustain recovery, through the 
implementation of integrated, recovery-oriented services 
and supports. 
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ROSC Strategic Plan Goal VII 

To Ensure that Michigan Residents in Need of 
SUD Treatment Receive Effective Services and 
Supports, Regardless of the Systems they Enter. 
Objective A:  To increase cross-system collaboration and 

coordination between public health, child welfare, mental 
health, criminal justice, education, the Department of 
Corrections, primary care, recovering communities and the 
SUD service system. 

Objective B:  To ensure that individuals in need of care receive 
comprehensive services that address both their addiction as 
well as their physical health needs. 
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ROSC Strategic Plan Goal VII -continued 

Objective C:  To assist the criminal 
justice system in aligning their 
approaches, resources and 
philosophical framework with 
that of recovery-oriented services 
and supports. 

Objective D:  To increase access to 
services, promote retention in 
services, and improve the 
financial health of providers 
through the use of tele-health 
technologies. 
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ROSC Strategic Plan Goal VIII 

To Mobilize the Recovery Community and 
Increase the Hope that Recovery is a Reality in 
Michigan. 
Objective A:  To increase the number of people in recovery who 

are visible in leadership positions, within the system and 
throughout Michigan’s communities. 

Objective B:  To expand the voice of people in recovery in 
communities throughout Michigan. 

Objective C:  To reduce stigma and discrimination against people 
in recovery in Michigan. 
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ROSC Strategic Plan Goal IX 

To Ensure that the Transformation Efforts are 
Sustainable and Become Embedded in Systems 
and Communities throughout Michigan. 

Objective A:  To align fiscal, 
policy, regulatory, and 
community contexts 
with the provision of 
services and supports 
which promote 
recovery, resilience, and 
community health. 
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Two Years Later… 

• A lot of Hard Work 
• Great Achievements 
• Sense of Accomplishment 
• Still on the Journey 

 
 

Thank you 
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For More Information 

 
Deborah J. Hollis, Director 
Bureau of Substance Abuse and Addiction Services 
Behavioral Health and Developmental Disabilities 

Administration 
Michigan Department of Community Health 
www.michigan.gov/mdch-bsaas 
HollisD@michigan.gov  

http://www.michigan.gov/mdch-bsaas
mailto:HollisD@michigan.gov
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